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Annual Report
2014-15

Your partner in transforming lives through education, leadership and service

Serving the districts of Allegan, Fennville, Glenn, Hopkins, Martin, 
Otsego, Plainwell, Wayland, Innocademy and Outlook Academy
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Superintendent Annual Report Letter
Dear Friends,

I am proud to present our Annual Report for the 2014-2015 school 
year.  Please take some time to explore this document which contains 
important information about the services and programs the Allegan 
Area Educational Service Agency (AAESA) provides to our 
community.

Today’s students face great challenges in an ever-evolving global 
economy.  AAESA must continually evolve to ensure that the students 
all across Allegan County are prepared to seize opportunities the 
future will bring.

Please contact me with your questions and comments.  I can be 
reached at mdobias@alleganaesa.org.  Your feedback is important in 
helping AAESA become “Your partner in transforming lives through 
education, leadership and service.”

Sincerely,

Mark R. Dobias, Superintendent

Superintendent Mark Dobias with AAESA Outstanding People for 
Education recipients Bill Cain, Sandra Kipen, & Paul Dymowski

Larry E. Collier, Otsego
President

“I am passionate about education because I see it as 
the only avenue for people, young and old, to better 
themselves and realize their life goals.” 

Steve Tibbitts, Allegan
Vice President

“The opportunity to learn is something that should be 
available to everyone at all ages and level of ability.  
My goal is to help find ways to utilize the resources 
available to make that happen.”

William Parsons, Plainwell
Treasurer

“Serving on the AAESA Board brings the opportunity 
to advise administrators, and through them help to 
continually improve the environment in which our 
teachers work.”

Sonja Skerbeck, Fennville
Secretary

“I want all Allegan County children to benefit from 
the services provided by AAESA and have the same 
opportunities I have had to live, work, and raise their 
own families in Allegan County.”

Bob Hennip, Hopkins
Trustee

“I have been able to witness the potential for change 
and improving lives that comes about when people have 
the opportunity and desire to learn.”

AAESA Board of Education
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Financial Information
AAESA is funded through a variety of sources; 47% of revenue comes from Allegan County taxpayers through property tax millages. 

Business & Human Resource Services Provided to Local Districts

•	 Applitrack – online application
•	 Crisis/Safety Plans 
•	 Consolidated Omnibus Budget Reconciliation Act (COBRA) 
•	 Criminal Records Check/Fingerprinting 
•	 Local district business management and accounting
•	 Management of third party substitute teaching

Three major funds:

•	 General Fund 
 .1157 mills
 Early Education and Instructional Services
•	 Special Education Fund 
 3.05 mills
 Instruction, Ancillary Services, Financial Support to  
 Local Districts
•	 Career Focused Education Fund 
 1.78 mills
 Allegan County Technical and Education Center   
 (ACATEC) programs
•	 Total Millage All Funds  
 4.9457 mills
 

 

 
 

Federal: 16%

Local: 15%

State: 22%

Property Taxes: 47%

Incoming Transfers 
and Other: 1% 

Revenue by Source

Education Service Center building at 310 Thomas Street, Allegan

Property Taxes: 47%

Federal: 16%

Local: 15%

State: 22%

Incoming Transfers
and Other: 1%
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Special Education Flow-Through Dollars

AAESA distributes special education funds to 
local districts to offset the additional costs of 
providing special education programs and services 
in the least restrictive environment.  AAESA 
operates center programs and provides consultants 
to support the education needs of its local districts.  
AAESA also provides local directors of Specialized 
Instruction, at no cost to the local districts, for the 
effective implementation and oversight of services 
and programs. $1.5 million is guaranteed to be 
flowed out annually to local districts. Funds in 
excess of the one million dollar fund balance 
maintained by AAESA per Board of Education 
policy, are also distributed to local districts. 

Transportation Services

AAESA provides all special education transportation for local districts.
Ridership: 206 students
Total 2014-15 miles: 506,993
Annual miles per bus: 19,497
Total expenditure: $1,655,123
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Instructional Services
School Improvement Goals 2012 - 2015
•	 All community members work together to develop and assure access to 

quality early childhood programs and resources.
•	 AAESA will take a visionary leadership role within Allegan County.
•	 Every learner has the resources to be successful in college or career after 

high school.

State Continuing Education Clock Hours (SCECH)
•	 AAESA assists our local districts by applying for State Continuing 
       Education Clock Hours (SCECH) for professional development offerings. 
•	 SCECHs can be used to renew a variety of education certificates. 
•	 In 2014-15, 27 applications were submitted.

Allegan Fennville Glenn Hopkins Martin Otsego Plainwell Wayland

Allegan County school districts supported by Instructional Services

Local district staff participated in AAESA sponsored, early childhood professional 
development.

Health Promotion Consultant Beverly Schroeder shared impacts of poverty on learning 
with AAESA staff.
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Instructional Services
Professional Development
A tiered support model drives planning and delivery of professional learning. The model 
ensures opportunities for awareness of leading edge practices, networking opportunities, 
economies of scale, coaching for deep implementation and sustained change of practice.

District Hours Days
Allegan 466.75 212
Fennville 159.25 51
Glenn 16.50 3
Hopkins 253.25 28
Martin 265.25 43
Otsego 269.75 56
Outlook 19.00 6
Plainwell 155.00 38
Wayland 188.75 31
Totals 1,793.50 468

District Participants Courses 
Attended

Allegan 244 27

Fennville 103 25

Glenn 4 2

Hopkins 198 19

Martin 32 10

Otsego 106 22

Outlook 0 0

Plainwell 280 21

Wayland 153 24

Totals 1,120 150
The table above details the number 
of hours and days of customized 
support provided by Instructional 
Services consultants in 2014-2015. 

Customized Support Regional Professional Development

AAESA staff participated in a team building exercise related to the 
AdvancED accreditation process.

The table above represents local district 
participants who attended regional 
professional learning opportunities and 
the number of offerings in which each 
district participated. 

Ongoing professional development benefits staff from AAESA and 
local districts.
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Instructional Services consultants in the areas of English Language Arts, Math, Science, Technology Integration and Data Analysis, support local 
districts with curriculum, instruction, assessment and school improvement.
Curriculum supports are also provided to local districts at no cost:
•	 DIBELS (Dynamic Indicators of Basic Early Literacy Skills) Early Literacy Screener
•	 Curriculum Crafter
•	 Smart Data Subscription (Golden Packages)
•	 Delta Math Screener
•	 Career Cruising
•	 Great Start Readiness Program (GSRP) & transportation
•	 Great Parents, Great Start (GPGS) Family Coaches

Instructional Services

Allegan Fennville Glenn Hillside Hopkins Martin Otsego Outlook Plainwell Wayland TOTAL

$36,363 $29,481 $1,728 $495 $30,516 $18,634 $32,022 $946 $32,580 $45,088 $227,853

More than 300 teachers and administrators from AAESA served districts attended a Response to Intervention training.

Value of professional development and other instructional services provided to each district.
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Early Childhood
The Instructional Services Department is committed to supporting the earliest learner in reaching his/her highest developmental, social, and academic 
potential. Our programs create and maintain a developmentally appropriate environment for learning while empowering families to enhance their 
children's education.  By working collaboratively with parents, community, and other educational agencies we are able to support children's diverse 
growth and learning needs.  

AAESA’s Great Start Readiness Program (GSRP) is Michigan’s state-funded 
preschool program for four-year-old children at risk of educational failure. The 
AAESA program offers both free and sliding scale tuition-based slots in the Allegan, 
Fennville, Hopkins, Martin, Otsego, Plainwell and 
Wayland school districts. 

Research indicates that children provided with a high-quality preschool experience 
show significant, positive, developmental differences when compared to children who 
did not attend a high-quality preschool program.  

Young children learn best through hands-on activities and experiences. All 
classrooms meet the current licensing requirements of the Department of Human 
Services. The goal of the GSRP program is to encourage the development of children 
and to prepare them for successful entry into kindergarten.

District 12-13 
Students 
Served

13-14 
Students 
Served

14-15 
Students 
Served

Allegan 58 34* 33
Fennville 32 32* 32
Hopkins 30 34* 32
Martin 17* 16 18
Otsego 18* 16 18
Plainwell 32 32 18*
Wayland 45 32* 32
Total 232 196 215

*Changed from half-day to full-day program

Students enjoying the sensory table at the Otsego GSRP program.
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Family Coaches 
Family Coaches help form a 
connection between families and 
local school districts starting at 
birth. Coaches also assist families 
in accessing services from local 
agencies. 

Family Coach Data (County-wide)
Children attending playgroups = 299
Welcome baskets delivered = 235
Home Visits = 24
*Fennville, Otsego and Plainwell data not available

STAR Family Literacy Program

The STAR Family Literacy Program helps teenage parents earn their 
high school diploma, while simultaneously learning parenting skills. 
The students attend classes while their children receive day care in 
the same building. 

AAESA operates programs at locations in Plainwell and Fennville. In 
2014-15, 24 students were enrolled and five completed their graduation 
requirements.

Plainwell STAR students and staff prepare for graduation.

Early Childhood
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The Allegan/Van Buren Math & Science Center is one of 33 regional centers in the 
Michigan Mathematics and Science Centers Network. 

Professional Learning: 
•	Secondary	Science	Initiative	Year	2	provided	opportunities	for	teachers	to	more	effectively	
engage students in inquiry-based science education. AAESA underwrote the cost of bringing 
in Van Andel Education Institute facilitators and provided teacher support materials for four 
days of professional learning.  
•Other	teacher	professional	learning	support	was	provided	for	Michigan	Career	&	College	
Readiness, the Battle Creek Science Kit Curriculum, LEGO Robotics, and the Delta Math 
Program.

Student STEM (Science, Technology, Engineering and Math) Opportunities:
•	Family	Engineering
•	Gearing	Up:	Exploring	Design	Projects
•	15th	Annual	Eco	Races
•	MakerSpace	programs	with	public	libraries	and	ACATEC
•	Science	Mobile	Lab	housed	at	Plainwell	Middle	School	STEM	Academy
•	LEGO	Robotics	Kits	Loaner	Program	

Secondary science teachers deepen their learning around 
inquiry and community of practice.

Allegan/Van Buren Math & Science Center

High school and middle school students learn about practical STEM applications during the 
15th Annual Eco Races.
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Specialized Instruction
AAESA is committed to enhancing the educational opportunities for all 
students. We offer administrative and support services for local districts 
through the following: 
•	 Teacher Consultants/Specialists for students with Visual and Hearing 

Impairments and Autism Spectrum Disorder 
•	 Assistive/Instructional Technology Consultant
•	 Audiology Services
•	 Orientation and Mobility Specialist 
•	 Transition/Career Readiness

The number of students with an Individualized Education Plan (IEP)
throughout the AAESA service area in 2014-2015 was 1,608 or 10.9% of 
the total student population of 14,825. 

Early On® assists in identifying and serving children with 
developmental delays from birth to three years of age.

Local School District # Part C through 
Early On®

# Special Education 
Eligible through 
Early On®

Allegan 10 5
Fennville 5 3
Hopkins 6 1
Martin 8 0
Otsego 10 4
Plainwell 18 9
Wayland 20 6
Totals 77 28

Early On ® (0-3) Services
High school aged students heard from a panel of experts at the Transition Services 
Winter Expo.

The Special Education Parent Advisory Committee (PAC) meets 
monthly to advise AAESA staff regarding special education issues 
and the ISD Plan for the Delivery of Special Education Services.  
Representatives to the PAC are appointed by their local district 
Board of Education.

Parent Advisory Committee (PAC)
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Hillside Learning & Behavior Center
The Hillside program is housed on four campuses. The Sensory-Communication Program is located in Martin. The Young Adult Campus in Otsego 
focuses on independent living skills. Hillside East, in Allegan, provides programs to assist students with severe behavior challenges. Hillside West, also 
in Allegan, educates students who are physically and cognitively impaired. 

Student Enrollment 2014 – 2015 

Hillside Behavior Center, East - 15 
Hillside Learning Center, West - 72
Hillside Sensory/Communication Campus - 12
Hillside Young Adult Campus - 32
 

The theme of Hillside’s annual Field Day took students on a trip “Around the World”.Hillside graduated six students in a moving ceremony held at the Allegan High 
School Performing Arts Center.
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Allegan County Area Technical & Education Center
The Allegan County Area Technical & Education Center (ACATEC) provides career and technical education (CTE) programs to high school 
juniors and seniors from local districts.  The programs are also available to all private and home schooled students, as well as adults. 621 students 
were enrolled in daytime programs during the 2014-15 school year.

Many programs offer students the opportunity to earn direct college credit as well as industry certifications. ACATEC also provides adult training 
through afternoon and evening classes. During the 2014-15 school year, classes for adults were held in Welding, Machining, Blueprint Reading, and 
Certified Nurse Assisting (CNA). These programs are open to any area resident.

2014-15 ACATEC Program Offerings

Accounting
AIS Heavy Equipment Technology
Automotive Technology
Building Trades
Computer Aided Drafting & Design (CADD)
Computer Information Systems
Cosmetology

Marketing & Management
New Media
Small Business Operations
Teacher Education
Veterinary Technical Sciences
Welding

Staff and Board Members who were instrumental in the founding of ACATEC 
were on hand to open the time capsule at the 25th Anniversary Celebration.

ACATEC students collaborated to develop solutions in the MakerSpace program.

Criminal Justice
Culinary Arts
Electrical Systems & Renewable Energy Technology
Employability Skills
Health Care Sciences Foundations
Health Occupations Academy
Machining & Computer Numeric Control (CNC) Technology
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The purpose of the Allegan County Economic Development 
Commission (EDC) is to promote economic development and of-
fer guidance and leadership in addressing the needs of Business and 
industry. 

In collaboration with the Math/Science Center the EDC developed the 
Allegan Area STEM Partnership. The focus is to connect employers 
and educators to create a county-wide system of STEM activities that 
lead to high-demand, high-wage employment.

AAESA operated another successful year of the Workforce Investment 
and Opportunity Act (WIOA).  The grant targets youth from 14-21 
years of age who are considered at-risk.  

Economic & Talent Development

Technology Services
Through a regional technology collaborative called Southwest Michigan 
Tech, AAESA provides reliable and cost effective technology leadership, 
engineering, management, and support to local districts.

Service Highlights: 
•	 Provided full technology support in collaboration with Fennville Public 

Schools, Glenn Public Schools, and Outlook Strict Discipline Academy
•	 Provided Instructional Technology Support to Allegan Public Schools 
•	 Assisted	districts	in	completing	Universal	Service	Funds	applications,	

resulting in more $250,000 county-wide savings in 2014-15   
•	 Provided a total of 900 Mbps of Internet bandwidth and 1 Gbps WAN 

circuits to local districts       
•	 Worked with all local districts to ensure participation in Technology 

Readiness Infrastructure Grant (TRIG) to prepare for online testing
•	 Facilitated savings of $296,632 county-wide through the use of State-

wide Purchasing Online Tool (SPOT) to purchase devices

Area leaders in discussion at the first Allegan Area STEM Partnership meeting.

Twelve youth participated in an entrepreneurship 
program called TREP$. Participants developed a 
product to sell at local Farmers’ Markets.


